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Meeting Minutes

Saturday: October 10: 2015

Holiday Inn @ IPFW & the Coliseum: Fort Wayne: Indiana

The meeting was called to order at 10:05 a.m.

The Invocation was offered by Vice-President Pfaff

The Pledge to the National Colors was led by Vice-President Pfaff
The Pledge to the SAR Flag was led by Secretary Peters
Compatriot Kevin Waldroup was elected Parliamentarian

The agenda was approved
Secretary Peters took the Chapter Roll Call of 21 Delegates. A quorum was present.

Location Compatriot At Large

Gregory Dolezal
Ernest R. Davis
Roger Barnhart
Wendell Horn
Jeffrey W. Jones
A. Ray King
Dave Peters
Fort Wayne William Sharp III
Garland L. Skinner
James Swift
Denny Wright
Doug Wellman
Scott Wellman
Valparaiso Randall Eckley
Rensselaer Robert Pfaff X

Fishers Kevin L. Waldroup X

South Bend

M M)
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Benjamin Franklin Franklin

Clarence A. Cook Indianapolis Wayne Eells X
Continental Muncie
John Martin Rockville
William H.
Harrison Lafayette
. . Jim Arnold
3 Daniel Guthrie Bedford T. Rex Legler 11 <
David Benton Brownstown Jerry Brown X
John Hay Salem
Clifty Creek Madison
4 General Thomas Mount Vernon
Posey
George Rogers Vincennes Robert Cunningham X
Clark
Ohio Valley Evansville

Introduction of Guests

1 Mr. Robert Cunningham — Vice-President General, Central District, SAR
0 Brings greetings from the 4,000+ members of the Central District
1 Mrs. Donna Sharp — President, Ladies Auxiliary of the Indiana Society, SAR
0 Brings greetings from the members of the Ladies Auxiliary, which acts to support the
Indiana SAR through fundraising, support of the Youth programs, as well as through their
enthusiasm and presence
0 Ladies Auxiliary meets on a triannual schedule, in conjunction with Indiana SAR House of
Delegates meetings

0 Currently has 62 active members
0 Membership is only $5 annually
0 Dues can be paid to Ladies Auxiliary Treasurer Chris Cunningham, 3831 S Laura Way,

Bloomington, IN, 47401-8827
1 Wayne Eells — on behalf of the Indiana Children of the American Revolution (CAR)
0 No nearby CAR chapter was able to attend
0 The CAR is currently involved in the restoration of President George Washington’s oval tent
(the first “Oval Office”) at the National Museum of the American Revolution, which will be
opening in 2017.

AwardsCeremosyled by VicePresident Rfaff

National streamers:

1 Central District — for participation at Point Pleasant, Ohio; received by VPG Robert Cunningham
Indiana Society — for participation at Point Pleasant, Ohio; received by President Wayne Eells
Daniel Guthrie chapter — for participation at Point Pleasant, Ohio; received by Jim Arnold
Ohio Valley chapter — for participation at Point Pleasant, Ohio; received by T. Rex Legler I1
Joseph F. Jansen Jr. (Alexander Hamilton chapter) — Veterans Corp Certificate
John M. Jansen (Alexander Hamilton chapter) — Veterans Corp Certificate; War Service Medal
Laurence H. Wheatley (John Hay chapter) — War Service Medal (compatriot Wheatley is deceased.)
Steven L. Heller (John Martin chapter) — War Service Medal

=A =4 =4 =4 -4 -4 4
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1 Patriot Grave Marking Medal
0 Allen Manning (Clifty Creek chapter)
0 James C. Arnold (Daniel Guthrie chapter)
0 Robert D. Howell Sr. (Daniel Guthrie chapter)
M Silver Good Citizenship Medal
o William H. Harlen (President, John Hay chapter)
M Certificates of Appreciation
o Continental chapter — for hosting the July House of Delegates meeting
0 Anthony Halberstadt chapter — for hosting October (current) House of Delegates meeting
1 VPG Robert Cunningham recognizes the following for support and attendance at the George Rogers
Clark cabin during Clark Days (in conjunction with the North West Territory Alliance)
o William Sharp III
0 Donna Sharp
0 T. Rex Legler IT
0 Chris Cunningham
1 President Emeritus T. Rex Legler II recognizes Wayne Eells for his excellent article featured in the
recent Hoosier Patriot newsletter, which addresses the 250th anniversary of the First Congress of the
American Colonies (Stamp Act Congress)
1 Memorial declarations were read and a certificates were issued in memory of Compatriots:
0 William Duncan Mowatt of the Ohio Valley chapter
0 Rickey Lee Winters of the Ohio Valley chapter

Programs The Worcester Revolt of 1774

: by President Wayne Eells

Lunch at 11:30; meeting reconvened at 12:30 p.m.

RoLL CALL s QUORUM! ATTAINED

1 Motion to accept agenda
1 Agenda approved—all in favor
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Whnfinished Business

Secretary—Minutes of previous House of Delegates meeting reviewed and approved (with
corrections)
Partners-in-Patriotism Report — Jim Arnold
0 Has not received a report from the Alexis Coquillard, Anthony Halberstadt, Benjamin
Franklin, Duneland and John Martin chapters
0 Mentions Wreaths Across America (December 12, 2015) is a qualifying event
0 May 31stis the deadline for submitting this report to Compatriot Arnold

Indiana SAR 2-year National Officer term Bylaw proposal — President Eells
0 Proposal was kicked back from the National Bylaws, Rules and Resolutions Committee

= They are not enthused about the amendment

T olikely to be r ej e dRogeatBarnhartssittibgmienmbereofd agai no
aforementioned committee
= Roger Barnhart recommends it be withdrawn
= T.Rex Legler Il motions the Proposal be removed from consideration before the Bylaws,
Rules and Resolutions Committee, NSSAR

i Motion seconded
1 Voice vote: motion passes unanimously
1 Action: Proposal to be withdrawn from consideration of Committee

Electronic Membership Applications — President Eells
0 November 1stis the date when the electronic applications should be employed.
= “Strongly encouraged” by the National Society
0 Should be fully functional as of November 1st

Strategic Café — President Eells

0 Was away for family health concerns, but will now be able to progress on this matter

New Business

Youth Orations Contest Budget
9 Budget line for Youth 0 Orations Contest indicates an allocation of $1,900
0 $750 of this amount is allocated to cover expenses of State winner at National competition,

and should thus be removed to the Youth Wi nner ds Tr avel E xhudget sires t o C
0 As aresult, the Youth 8 Orations Cont estbudget line should indicate total of $1,150

Nominating Committee (2016 election)
1 Nominating Committee — Executive officer candidates for 2016 election at Annual House of
Delegates meeting (April, 2016)
0 President — Mr. Wayne Eells (incumbent)
Vice-President — Mr. Robert Pfaff (incumbent)
Treasurer — Mr. Wendell ‘Gab’ Horn (current Assistant Treasurer)
Secretary — Mr. Jeffrey W. Jones (current Assistant Secretary)
Registrar/Genealogist — Mr. Ernest Davis (Treasurer, acting R/G of Alexis Coquillard
chapter)

O O O o
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0 Other nominations forthcoming

Proposed Bylaw Amendments
1 Reference delegate packet
1 Bylaw 18 — Committees, Section 4
1 Bylaw 18 — Committees, Section 5

SAR Pin

1 SAR lapel pin available to increase brand recognition of our Society nationally
Randall Eckley — Q: What is the intent of the SAR pin?
President Eells — A: Eventually will supersede the rosette; increase membership awareness
Randall Eckley — Q: Are we still to present new members with a SAR pin? Rosette?
T. Rex Legler IT — recommends SAR pin be present in addition to—not instead of—rosette
0 President Eells — presentation of SAR pin to new member is not required; fully optional

O O O o

National Officer Nominees
1 President General, et al — candidate endorsed by the State Society; Central District (of which
Indiana Society is a member) will then be asked to endorse a candidate
1 National Nominating Committee will then publish list of endorsed National Executive Officer
candidates
o Candidates:
=  President General
1 J. Michael Tomme, Sr.
0 Currently serving Secretary General
=  Secretary General
1 Larry T. Guzzy
0 Currently serving Treasurer General
= Treasurer General
1 Warren M. Alter (Arizona Society)
0 Currently serving Inspector General
1 Randall S. Ellis (Texas Society)
= Historian General
1 John T. Manning (New Hampshire Society)
0 Incumbent
» Librarian General
1 C. Bruce Picket (Alabama Society)
0 Incumbent
=  Genealogist General
1 John D. Sinks (District of Columbia Society)
0 Incumbent
=  Registrar General
1 Russel F. DeVenney, Jr. (Missouri Society)
0 Incumbent
»  Surgeon General
1 Dr. Larry M. Leslie (Kentucky Society)
0 Incumbent
=  (Chaplain General
1 Rt. Rev. Louis V. Carlson, Jr. (California Society)
0 Chaplain, California Society
1 Unnamed candidate from the Tennessee Society
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» 2 gseats on the SAR Foundation board open
1 Recent Emeritus President General is typically one of these seats
M President General Thomas E. Lawrence does not intend to run
*  Chancellor General
1 Davis L. Wright (Delaware Society)
0 Incumbent
1 T. Rex Legler IT — moves the uncontested nominees be endorsed by the Indiana Society
0 Motion seconded
0 Voice vote
» Motion passes unanimously
1 T.Rex Legler IT — moves Rt. Rev. Louis V. Carlson, Jr. (California Society) is endorsed for Chaplain
General
0 Motion seconded by Roger Barnhart
0 Voice vote
= Motion passes unanimously
1 T. Rex Legler II — moves Warren M. Alter (Arizona Society) be endorsed for Treasurer General
0 Motion seconded
0 Discussion
= “Mr. Alter is well-qualified”
=  “Warren Alter has significant experience in organizational management”
0 Voice vote
» Motion passes unanimously

Finance Committee
1 President Eells had requested Compatriot David Betzner’s presence at today’s meeting, but he is
predisposed with other business out-of-state
0 Should the Indiana Society put together a campaign to increase funding for our
organization’s Foundation?
» This question is to be addressed by the Finance Committee

Resolutions
Museum Project (SolidLight)

1 Kevin Waldroup motions
1 VP Robert Pfaff seconds

(See following page)
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The Indiana Society of the Sons of the American Revolution

Whereas, there is discussion about a Museum Project (SolidLight) proposed to be located at the SAR
Headquarters building in Louisville, KY, far away from the majority of the SAR’s 33,000+ membership;

Whereas, the Museum Project diverts needed resources from supporting membership growth, chapter
development, and local community interactions;

Whereas, there is an associated financial burden that does not need to be overlooked; Museums are
required to update, refresh, and change its displays every 3-4 years in order to stay current and relevant,
and since this Museum Project is technology heavy, requiring the technology to be up and operational
365 days a year, and new technology advances require additional expenditures every 2-3 years to
remain in working order, current and relevant;

Whereas, Louisville is not a prominent destination relating to the American Revolution like Boston,
Philadelphia, Virginia, and other locations where there are already numerous locations available or
being built that educate about the American Revolution like Colonial Williamsburg, The National
Museum of the American Revolution in NJ, The American Revolution Museum at Yorktown, and the
Museum of the American Revolution in Philadelphia, and Smithsonian Institution in Washington, DC;

Whereas, $500,000 has already been borrowed against the SAR construction line of credit to fund the
initial concept designs and paid to SolidLight, with an additional $49,000 promised by contract;

Whereas, the Museum Project will require approximately $8,000,000 to create and open the doors;

Whereas, early projections for the Museum Project anticipates the need of an endowment of
approximately $30,000,000;

Whereas, the Members have reached fundraising fatigue for endless projects since 1999, with no
successful return;

Therefore, the members of the Indiana Society of the Sons of the American Revolution direct it’s
Trustee, Executive Officers, and any Representatives to vote against any action to fund, or advance the
Museum Project, and to vote in support of restoring original vision of THE SAR CENTER which will house
the Drinkard Outreach Education Center, Genealogical Research Library, Merchandise Operations, and
our National Headquarters.
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M Discussion:
0 President Eells — Spring Leadership meeting was extended by one day to address this
‘SolidLight’ proposal
0 President Emeritus Bill Sharp — many not enthused because the financial obligations which
would be required by such a museum
o0 Randall Eckley — society should devote more energy [resources] to growth, rather than
museum expenses
0 T. Rex Legler IT — National headquarters could produce revenue, such as a roof garden for
meetings, but more expenses are being drawn-off by other projects. There is an end to the
never-ending pockets, and we're getting there.
»= Local projects, like youth programs, should be more supported, instead of such
projects as a museum
0 President Eells — one group has committed $24k event once per year for the next 4-5 years
*  Museum plan presumes 90k visitors per annum
=  Will the museum attract 90,000 paying customers per year?
*» If numbers are not realized, then the deficits will only increase
0 T. Rex Legler II — Do we have any idea how many Indiana SAR members have actually been
to National headquarters? (Show of hands as anecdotal evidence)
T End discussion
1 Voice vote on proposal
0 Proposal accepted unanimously

On Redirecting the Focus of the SAR

1 Kevin Waldroup proposes
M1 VP Robert Pfaff seconds

(See following page)
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The Indiana Society of the Sons of the American Revolution

Whereas, the National SAR needs to refocus its objectives to support membership growth, chapter
development, local community participation, strengthen chapters and make the resources of the SAR
readily available online to all members and prospective members,

Therefore, the members of the Indiana Society of the Sons of the American Revolution direct its Trustee

'

Executive Officers, and any Representatives to:

1.

Vote in favor of refocusing the direction of the SAR to meet the needs of the Membership in
their local Chapters in All State Societies; remembering this important fact, National SAR
Membership in 1923 was 18,074 members;
Vote in favor of increasing financial support for things that matter, such as the National Society
of the Children of the American Revolution by increasing our annual commitment to a minimum
of $5,000 in the National SAR Annual Budget (approximately $0.14 per SAR member);
Vote in favor of:
a. Establishing a Marketing Budget to create the tools needed to increase local Chapter
Membership growth,
b. Creating effective tools for the growth of New Members in local Chapters,
c. Create development tools to retain members, engage them in their local communities,
and prepare them for leadership opportunities in the SAR.
Vote in support of restoring original vision of THE SAR CENTER which will house the Drinkard
Outreach Education Center, Genealogical Research Library, Merchandise Operations, and our
National Headquarters;
Vote in support of creating information and tools about the many 250" milestone events that
founded America for use by local Chapters and members in their communities;
Vote in support of collaborative efforts with other organizations that further the objectives of
the SAR like:
a. Kings College recently discovered papers of King George IlI
b. Ball State University’s George Rogers Clark education module “The World of George
Rogers Clark.”
Vote to do whatever is necessary to digitize membership records in order to create a working
Genealogical Research System similar to DAR’s that is accessible by all members and prospective
members online within three years;
And vote to do what evert is necessary to change all National Reporting to online and accessible
to the proper Chapter, State, District, Committee, and National Levels (Annual Reconciliation,
Awards Nominations, Americanism Reporting, etc.) within three years.
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M Discussion:
0 President Eells — There are less expensive alternatives that will likely yield greater returns
o T. Rex Legler II — If we give $30k to King’s College, etc., for the project specifically
mentioned in the proposal (6a), it may not go very far
0 VP Pfaff — shall we strike the reference to King’s College in Proposal?
o Bill Sharp — motions to strike reference to King’s College (6a) in Proposal
*» Roger Barnhart seconds motion
* Discussion on both elements 6a and 6b in Proposal
= Bill Sharp withdraws motion
0 Roger Barnhart — motions to strike both 6a and 6b from Proposal
* Motion seconded
» Discussion
1 President Eells — removal of element 6b as well will leave much guessing as
to the intent of the Proposal
1 Discussion on modifying Proposal
1 VP Pfaff — motion to end further discussion on modified Proposal?
0 Motion made
0 Motion seconded
0 VP Pfaff — all in favor of adopting Proposal as modified?
=  Proposal accepted unanimously, as modified
1 Bill Sharp — moves the Indiana Society recommend the National Society supports the George Rogers
Clark education module
0 Motion seconded
0 Discussion
= T. Rex Legler — how much would this potentially cost?
1 Response — web hosting for the education module would be provided by the
National Society’s web services, so additional cost would be negligible (if any)
0 Voice vote
= Motion passes unanimously

Historian’s Proposal on Archival Material
0 Indiana Society Historian Mark Kreps recommends a task force or committee be formed by
interested members of the Indiana SAR which would report and make recommendations of action(s)
the Indiana Society should take regarding its historical, archival material
0 Voice vote on Historian Krep’s Proposal
0 Proposal accepted unanimously

For the Good of the Society

1 Robert Cunningham —
0 We must see better support and attendance by the Indiana Society at Central District

meetings, particularly at those hosted by our Society (such as the upcoming meeting)
1 T. Rex Legler IT
0 Mentions upcoming Central District meeting hosted by Indiana Society at Clifty Creek State
Park
= 23— 25 October
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=  “When I was Central District Vice-President General, we witnessed more attendance
by the Ohio Society than our own when hosting the Central District meeting
0 We need to be supportive of our activities within the Central District
0 Compatriots need to be familiar with the various SAR committees, and their functions
=  More participation!
1 Bill Sharp
0 Invest time
0 Encourages you to attend leadership meetings so that you understand what is happening in
your organization
1 Robert Cunningham
0 We must recruit Color Guard members
0 We have no Color Guard functions today (e.g. Trooping of the Colors), as not enough were
planning to attend
0 The Color Guard is our billboard!
0 Militia uniforms are not that expensive
0 We have to turn down requests for Color Guard appearances because we do not have enough
members to fulfill requests
1 Jim Arnold
0 Leadership meetings
= Even if you come down for one day (to Louisville), you only have to commit to one-
hour blocks of instructions at committee meetings of your choosing
= Attend, and you can understand the inner workings of the SAR
1 Randall Eckley — would like to see training for officers
0 Jim Arnold — we held a State officer training session a couple years ago, and only six
members
= All chapters were notified, but attendance was dismal
0 Asst. Secretary Jeff Jones — we should offer training sessions before or after a House of
Delegates meeting, as this would be helpful
1 Bill Sharp — we should create an updated list of those who are willing to travel to chapter meetings
for presentations
0 Cites compatriot John Hundley III, who has appeared a some recent chapter meetings
discussing various Patriots in his lineage
1 Randall Eckley — the National Society should consider putting together a Public Service
Announcement to increase visibility
0 President Eells — the National Society does have some PSAs (radio/audio format) already
packaged and available

1 Future Indiana Society Meetings
0 No January State Meeting — District meeting may occur
0 April 16th 2016 — Annual House of Delegates meeting, Indianapolis
o TBD, July 2016 — Summer House of Delegates meeting, Park County

1 Future Central District Meeting
0 October 23 — 25, Clifty Creek State Park, Madison, Indiana

1 Future National Society Meetings
0 February 26 — 27, Spring Leadership, Louisville, Kentucky
0 dJuly 8th — 13th) National Congress, Boston, Massachusetts
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Motion to adjourn — Kevin Waldroup
0 Motion seconded

SAR Recessional

1 Led by Vice-President Robert Pfaff

Retiring of the Colors

Benediction
1 Offered by Secretary David Peters

Meeting adjourned at 2:20 p.m.
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